
 

Mission: South Central College provides accessible higher education to promote student growth and regional economic development. 
 

Vision: South Central College will be the region’s leading institution for transitioning individuals into the college environment, educating students for 
technical careers, and building student capacity for future study through inclusive student-centered programs and services.  
The college will be a committed partner in the regional economy, helping individuals and organizations compete in the global marketplace. 

COMMITTEE NAME: Shared Governance 
Academic Year: 2019-2020 
 
MEETING DATE 
Friday, October 25, 2019 

1:00-3:00 p.m., Elysian Visitor’s Center 
 

MINUTES 
 
Call Meeting to Order 

1:08 p.m. 
 

Roll Call of Members/Attendance  
Present: Ramona Beiswanger, Gale Bigbee, Ben Braswell, Dave Edwards, Arlene Eliason, Renee Guyer, Cristen 
High, Shayne Narjes, Teresa Neufelder, Dr. Annette Parker, Dawn Pearson, Ashley Priem, Roxy Traxler, and 
Lucinda Wells 
Absent: Dr. Deanna Burt, Kurt Dershem, and Jennifer Ongie-Jindra, 
Guests: Dr. Narren Brown 

 
Additions to Agenda 

There was discussion concerning action items from the September meeting and whether or not any should be 
added to the agenda. Internal Communication item concerning Nursing will be added to a future agenda, but 
there were no additions to the October agenda.  
 

Adoption of Agenda 
A motion was made to accept the agenda with flexibility. Motion carried.  
 

Approval of Minutes  
Gale Bigbee moved to approve the minutes from the Sept. 20, 2019 meeting as written. Renee Guyer seconded. 
Motion carried.  

 
Old Business 

President’s Update: An update from the President was given, with the following highlights: 
• Dr. Parker originally planned to be present by phone, but was able to drive back from Kansas City to be 

present in person. 
• An update from the Leadership Council and College President’s Sector meeting was given and included 

the effects of the 3% raise in tuition. Lead MN (the statewide Student Association) has voiced their 
concerns in how they felt they were treated at the June Board meeting and concerns for another 3% 
increase this year. The legislation allowing for the raise requires consultation with students before 
raising tuition in both applicable years. Dr. Parker has already been working with local student 
leadership on this as well as supporting their efforts on engagement with the US Census and Voter 
Registration. Leadership Council supports a legislative request for supplemental funds for this year, the 
board will likely pursue this as well, in part to support the implementation of NextGen, which right now 
the funds are mostly coming from reserves. Each percentage point that tuition is raised is about 
$100,000 in revenue for SCC and each percentage point that pay is increased next this year is about a 
$200,000 expense for SCC.  

• MSCF contract negotiations continue with the next date being set for mid-November.  
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Vice President of Finance & Operations Update: An update on Finance and Operations was given with the 
following highlights: 

• Construction: An update of the construction project in the North Mankato Campus was given and is 
generally on time or slightly ahead of schedule. The consultant on the Sim Lab was killed in a car 
accident last week; the impact of this on the project is not yet clear. Heidi Andersen is currently working 
on scheduling classrooms for spring. The floor in Mechatronics is being redone for the fourth time on 
Monday. If the contractor cannot get the floor up to par (it is gritty in some places and glossy/slippery in 
others) this time, they will install a different product at their expense. A roofing update was also given, 
with the project schedule dependent on weather. There will be some up-coming hallway re-routing 
while the skylights are replaced near Heritage Hall. Repair of water leakage discussed. A redesign of the 
main hall and entryway is currently in the concept stage. Once a concept is settled on and funded 
(through a bond or Foundation funding), construction would be scheduled. This is a two to five year 
project. Replacement of the remainder of the roof on the Faribault Campus is being set for May-July 
2021. North Mankato parking during constructions and winter snow removal was discussed. While there 
was thought to be plenty of parking, employees and students may not find spots close to their preferred 
entry. Lot A is usually open and it was suggested that employees should park over there.  

• Security Signage update: The area code has been added to the security number on the TV monitors and 
signage has been placed in each classroom and main doors of buildings on both campuses. For quick 
access entering the security number into cell phones is encouraged. 

• The Training list is still being updated but should be ready to be added to the November or December 
agenda. 

 
Human Resources Update: An update on Human Resources was given with the following highlights: 

• Performance Evaluation update: For the past year, HR has been working to increase the completion rate 
of staff performance evaluations.  A tracking system was put in place utilizing new technology in 
Employee Home.  Early in 2019, completion was 75%.  Currently at 85% and with one division’s plans to 
complete reviews by the end of this calendar year, completion would be at 95%, however the 
expectation is 100%.  Action steps taken since earlier this year:  1) Staff evaluation policy and procedure 
has been created.  2) Performance evaluation template updated and now includes a section where the 
manager must be evaluated on the timely and effective completion of performance reviews.  3) Dr. 
Parker’s public statements at management team meetings regarding her requirement that managers 
complete reviews.  4) Training provided to the management team in September.  We started with 
collecting data, then, implemented a process; next we will evaluate the results and make 
improvements.  

• Training compliance was also discussed and efforts to increase completion rates are underway. Safety 
Training is due Dec. 20 and it was reported that 30% of those in the room had completed so far. If an 
employee has completed a training but the ELM system is reporting that it is not completed, they should 
contact HR to correct. It was noted, however, that this completion may not immediately show up as the 
system is updated only hourly. Optional hands-on safety training (such as using a fire extinguisher) is 
being explored. 

• Staffing update: A staffing report was sent separately to the group. The reasons for reposting jobs were 
discussed. These can include seeking a bigger pool of candidates than originally received. 

• Sabbatical applications are being accepted currently and should be submitted to Dr. Burt’s office.  
• HR is also working on the seniority list, which is due Nov. 1. 
• The MSCF deadline for laying off faculty is Nov. 1. It was communicated that there would not be layoffs 

this year. 
 
Grievance Representative Report: There was nothing to report.  
 

New Business 
HLC Mock Visit: The HLC Mock Visit scheduled for 8:00 to 1:00 on Nov. 1 was discussed. This visit is designed to 
prepare the campus for the HLC Comprehensive Visit scheduled for March 23-25. The visit will include five 
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reviewers from the system and one from outside the system – three are faculty and three are administrators. 
They include Cheryl Neudaer, Jon Dalager, Andi Lassiter, Lynn Akey, Tia Robinson, and John Schuh. The agenda 
and documents submitted so far has been communicated through Connections. The visit will consist of meetings 
with various stakeholders and will take place on both campuses through ITV. This visit will help prepare SCC for 
the official visit in March. Prior to that visit, SCC will submit a Quality Highlights report that will highlight work 
done between the submission of the portfolio and the HLC visit. Following the official visit, SCC will receive a 
report and have the opportunity to respond. All materials then go to the HLC council to determine our status, 
which should be in June 2020.The Mock Visit will cost SCC about $2400 in reviewer stipends, lodging (1 night), 
and travel expenses.  
 
Policy and Procedure Review: Policies, procedures and support documents for four new policies and procedures 
were included in the packet and discussed as follows: 

• Making Requests for Reasonable Accommodations procedure (new): This is the procedure to a Board 
policy. The group asked that the form be added and that the title be changed to “Making Requests … for 
Employment.” It was also suggested that positions, not names be used in a policy when possible. When 
a name is needed it was thought that the verbiage “currently <Dawn Pearson>” could be added.  

• Departing Employee procedure (w/Checklists) (new): No discussion 
• Hiring policy (new): No discussion 
• Hiring procedure (with candidate reimbursement guidelines) (new): No discussion 
• Maximum Class Size procedure (revised/reformatted): Since this is just the reformatting and converting 

of a policy into a procedure, this was not considered to be a revision. The group asked that the 
procedure come back through for full revision and review and until that time be given the date 2015 as 
last revision date. 

• Naming Facilities, Programs, and Positions at SCC policy (new): No discussion 
 
It was suggested that consistent language be used across all policies and procedures. Staff and Faculty may send 
comments to Susan Jameson through the end of the 14 day review period for compiling and review by the 
custodian of the policy.   
 
A motion was made by Dave Edwards to approve the above policies to move forward in the process.  Motion was 
seconded by Gale Bigbee. Motion carried. 
 
Additionally, a list of proposed rescinded policies and procedures with reasons was provided in the packet and 
discussed. This list was sent to all staff and faculty on Oct. 21 and will be open for comment until Nov. 4, after 
which these policies will officially be rescinded and removed from the active SharePoint Policies and Procedures 
site. Those with comments can contact Susan Jameson. 
 
Class Max Form: A Class Max form for DA 1860 Expanded Functions II was included in the packet and discussed. 
This was a modified course with a new number. A motion was made by Dave Edwards to approve the Class Max 
form. Gale Bigbee seconded the motion. Motion carried. 
 
March/April meeting schedule: The March 27th meeting has been rescheduled to April 10 (Good Friday) due to a 
scheduling conflict. The meeting will be held in Elysian. The calendar Invite will be adjusted following the 
meeting.  
 

Next Agenda Topics 
Capital Equipment was suggested as a future topic.  
 

Adjourn 
A motion was made by Gale to adjourn the meeting. Dave seconded the motion. Motion carried at 2:30 p.m. 

 
Recorded By 

Susan Jameson 


